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3KOHOMWKA NPEANPUATUA. YACTb 3. YAPABAEHYECKNIN YYET
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OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.
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CAHKT METEPBYPICKMIA MONUTEXHNYECKN YHVUBEPCUTET
MNETPA BEJIMKOIO

http://www.spbstu.ru/

KYPC: SKOHOMWKA MPEAMNPUATUA. HACTb 3.
YNPABMEHYECKNIA YYET

https://openedu.ru/course/spbstu/ECOMAN3/
Mepuoa 0CBOEHMA Kypca:
¢ 21 vioHA no 30 HoAbpAa 2018 r.

OuEHKa, KONMYeCTBO YacoB U RpeanToB 3a KypcC:

3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponncbio
4 108 144 77 4 XOpoLwlo

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLIO
60-74 3 yO0BNEeTBOPUTEIbHO
0-59 2 Heya0BNeTBOPUTEIbHO
NPOrPAMMA RYPCA:
BBegeHue

Moaynb 1. BeegeHue B npaBneH4YeCcKkuin y4eTt. 3aTpaTbl KAK OCHOBHOMN
06beKT ynpaBeHYeCcKoro y4eTa

1. YnpaBneH4YecKn y4eT 1 ero posib B CUCTEME YNPaB/ieHNA NpeanpuATUEM.
CpaBHUTENbHAA XapPaKTePUCTMKA GMHAHCOBOrO M YNPaBAEHYEeCKOro y4eTa

2. 3aTpaTbl — OCHOBHOW 06BEKT ynpaBieH4eckoro y4eTa. CyLHOCTb K
KnaccupunKkauma 3aTpart

3. CTpYKTYpa 3aTpaT No NepuoanyYHOCT BO3HUKHOBEHUA 1 SKOHOMUYECKUM
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3/1eMEHTaM

4. KnaccnouKauma 3aTpaT no CTaTbAM cebeCToMMOoCTH

5. Knaccnpukauma 3aTpaT No crnocoby nx OTHeCeHWA Ha OO beKT 3aTpaT
6. Knaccnpumrauma 3aTpaT No OTHOLLEHWIO K 06 beMy BbiNyCcKaeMom
npoayKunm

7. CTpYKTYypa 3aTpaT No GyHKUMAM yrpaBneHusa, perynmpyemble 1
Hepery/mpyemble 3aTpaTbl, MO BAPUAHTAM YNPaBNeHYeCKNX peLleHN

Moaynb 2. Knaccupurkauma cucteM ynpaBneHYeCcKoro y4yeTta:
KNaccMpuKauma cuctemM Mo cnocoby rpyrnnmMpoBKM 3aTpaT

8. OpraHmn3auMoHHbIe aCMeKTbl YrpaB/IeHYeCKoro y4eTa, CaMOCTOATENbHO
onpenenAaemMble OpraHm3aunen: KNaccupuKauma CUCTeM yNpaBIeHYeCcKkoro
yyeTa. [leLleHTpanm3aumnA ynpaBneHnAa 1 cMCTemMa yyeTa rno LeHTpam
OTBETCTBEHHOCTN

9. CuCcTeMbl yNpaB/IeHYeCcKoro y4eTa no crnocoby rpynnmMpoBKKY 3aTpaT
Cuctema ynpaBneHua no nonHon cebectonmocTtu (absorption/fullcosting)
10. Cuctema Activity-Based Costing Kak MHCTPYMEHT ynpaB/eHnA
npeanpuATNeEm

11. Cuctema ynpaBneHna No orpaHnyeHHon cebectommocTn (direct-costing/
marginalcosting)

Moaynb 3. KnaccudpuKkauma cncteM ynpaBneHYecKoro y4eTa no MeToaam
y4yeTa 3aTpaT. CucteMa HOPMATUBHOIO y4eTa

12. MeToAbl y4eTa 1 KanbKyMPOBaHNA Ce6eCcToMMOCTM

13. Mo3aKa3HbIn MeToA yyeTa 3aTpaT 1 cdhepa ero MCnonb30BaHMA
MonpoueccHbIn MeToA ydeTa 3aTpaT 1 cdepa ero MCnosib30BaHMA
MNMonepeaenbHbI MeToA yyeTa 3aTpaT 1 cdhepa ero MCNosib30BaHMA

14. CyWHOCTb CUCTEMbI HOPMATUBHOMO y4YeTa. HOpMaTMBHbIN yYeT U1
«CTaHA3PT-KOCT» (standard- costing) KaK NHCTPYMEHTbI y4eTa, M1aHMPOBAHMA
M KOHTPONA 3aTpaT

15. Y4YeT n3aMeHeHuin HopM 1 HOpMaTMBOB. OTKNOHEHMA 3aTPaT U X aHaNM3
KaK CpeacTBO KOHTPO/A 3aTPaT. MeToabl aHaNM3a OTK/TOHEHWI

Moaynb 4. NnaHnpoBaHue. blogreTuposaHue. YNnpaBneH4YeCKUn y4eT B
cucTemMe NPUHATUA YNPaBAEHYECKNX peLUueHui

16. OCHOBbI NN3HNPOBAaHWA N BI0AMETUPOBAHUA

17. Pa3paboTKka rnaBHoro boareTa. Pa3paboTKa 6104eToB Mo LeHTpaM
OTBETCTBEHHOCTU, GYHKLUMOHANbHBIM 06/1aCTAM 1 BUAAM NPOAYKLUMM
(MPOEKTaMm)

18. MNMpouecc NpUHATKA yrpaBAeH4YecKmx peweHuin. ObecnedyeHme
peneBaHTHOM WHdOpMaUnen ANA NPUHATUA PeLleHUIn No YNpaBieHno
6n3Hecom

19. Mpoueaypa v KpUTepun NPUHATUA KPATKOCPOYHbIX YNPaB/IEHYECKNX
peLleHum



20. lNpoueaypa v KpUtepun NpUHATUA 4O/ITOCPOYHbIX YNPaBAeHYeCKnx
peLLeHn
21. NHPOPMaLMOHHbIE CUCTEMbI YNPaBIEHYeCKOoro y4eTa

NTorosana atTectayuA

PE3Y/IbTATbI OBYHEHWA:

3HaHMe CYLLIHOCTW, OCHOBHbIX MOHATUIN, CUCTEM, METO0B 1 MoAenen
OpraHn3aumn 3pPeKTUBHOM CUCTEMbI YNPaB/IeHYECKOro y4eTa Ha
npeanpuATUn;

YMEHWe OPUEeHTUPOBATbCA B 3KOHOMUYECKNX NPoLieccax, aHaIM3mMpoBaTb
ABJIEHNA, NpomncxogAaLlme Ha nNpeanpuATun, NCNoMb30BaTb AaHHbIe
YNPaB/IeHYeCcKoro y4eTa a1Aa 060CHOBaHWA peLLleHnin B 061aCTu
yNpaB/eHVA OpraHn3auven; onpeaenaTb CTPYKTYPY M MOPALOK pacyeTa
3aTpaT ONA Pa3NNYHbIX 33434 TeKYLLEro 1N CTpaTernyeckoro yrnpaseHns,
PACCYMNTBIBATb OCHOBHbIE OL|eHOYHbIE MOKAa3aTeNnn AeATe/IbHOCTH
NpeanpuATMA N KOHTPONMPOBAaTb 3PPEKTUBHOCTb OPraHn3aLmn
OTAe/IbHbIX 6BU3HEeC-NPoLEeCCoB ; NPOBOANTL MOHUTOPUHI MPUBbINTIbHOCTU
N IMKBNOHOCTN MpeanpuATnA; pa3pabaTtbiBaTb 6I0O4HETbl OPraHn3aLmm
MO CErMeHTaM pblHKa, LUEeHTPaM OTBETCTBEHHOCTW; GOPMMPOBATH
PeneBaHTHYIO MHPOPMaLWIO AS1A NPUHATUA YNIPaBNEeHYECKUX peLLEHNN;
OLIEHVBATb 3KOHOMUYECKYI0 3PPEKTUBHOCTb YNPAB/IEHYECKNX PELLIEHUIA;
BNafileHMe HaBblKaMM pacyeTa U aHasM3a 3aTpaT 1 pe3yNbTaToB
NeATeIbHOCTM NpeanpuATMA 1 OTAE/IbHbIX LIEHTPOB OTBETCTBEHHOCTHU
O1A NPUHATUA 060CHOBAHHbLIX YMNPaBIeHYECKNX PeLLEHWI; pacyHeToB
6r0aeToB BCeX YPOBHEW; MOCTPOEHUA CUCTEM YNPaB/IeHYECKOro y4eTa
C MCMO/b30BaHNEM WMHPOPMALIMOHHBIMY CUCTEMAMIK YNPaB/IEHNA
npeanpuATuA,

HAMPAB/IEHHBIE HA ®OPMPOBAHME KOMMETEHLINN:

CMOCOBHOCTb HAXOANTb OPraHN3aLUMOHHO-YNPaBIeHYECKMEe peLLeHVA U
FOTOBHOCTb HECTW 33 HMUX OTBETCTBEHHOCTb;

CMOCOBHOCTb OCYLLIEeCTBNATL COOP, aHaNM3 1N 06paboTKy A3HHbIX,
Heob6xoaMMbIX ANA peLleHNA NOCTaBEHHbIX SKOHOMUYECKMX 33434 U
MCMOMb30BaHWA MOJIYYeHHbIX CBeAEeHUIN ON1A MPUHATUA YNPaBneHYeCKnX
peLleHunn,

COOTBETCTBYHOLLNX ®roC BO C/IEAYIOLLENO HAMPABJIEHWA
NOArOTOBRN:

38.00.00 JKOHOMMKAE 1 ynpasrieHne



CMCTEMA OLEHVMBAHNA (100-BAJIJ1IbHAA)
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