CaHkT-lNeTepbyprckuin
NONUTEXHUYECKUIA YHUBEPCUTET
[Metpa Benunkoro

J-[ NOJIUTEX

CEPTNOUNKAT

N° 02MANAG-0118-4
AAaTa Bblgayn: 25.06.2018 r.

noarsepHaaeT, 4To

UTKpbITOE
obpa3oBaHue

A6bakymos BceBonoa Hukonaesuu

yCneLwHo ocBon(a) Kypc

MEHEOHMEHT

4 334eTHbIX eaVHULIbI

OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.

SNEeKTPOHHAA BEPCUA CepTUPUKATA:

http://open.spbstu.ru/certificate/02MANAG-0118-4.pdf
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NaeHTndnKaumMoHHbIn HoMep: 41538

CAHKT METEPBYPICKMIA MONUTEXHNYECKN YHUBEPCUTET
MNETPA BEJIMKOIO

http://www.spbstu.ru/

RYPC: MEHEHOHMEHT
https://openedu.ru/course/spbstu/MANAG/

[Neprof 0CBOEHMA Kypca:
c 12 ¢peBpana no 10 moHA 2018 r.

OuEHKa, KONMYeCcTBO YacoB U RpeanToB 33 KypC:
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3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponncbio
4 108 144 76 4 XOPOLLIO

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
85-100 5 OT/INYHO
70-84 4 XOPpOLLIO
50-69 3 yO0BNEeTBOPUTEIbHO
0-49 2 Heya0BNeTBOPUTEIbHO
NMPOrPAMMA RYPCA:
BeBepgeHwve.

Moaynb 1. OcHOBbI TeOpUK yrnpaBneHna opraHn3sauuen.

1. O6L1aA KoHLEeNUMA opraHn3aunm 1 MeHeaMMeHTa OpraHmM3auni.
2. BHelWHAA 1 BHYTPeHHAA cpefa opraHun3auuni.

3. Nnpamuraa ynpaBneHna opraHn3aumnen.

4. Ctpaterun busHeca B XXI Beke.



Moaynb 2. OYHKUUK MeHeAHMEeHTa: NNaHMpoBaHue (CTpaTerna un
TaKTUKA, NONNTUKA U NpoLeaypbl), OpraHn3aumna paboT U KoopAUHaUMA
KONNEKTUBOB, NePMaHeHTHbIN KOHTPO/Ib UX AEeATEeNbHOCTU U ONepaTUBHoE
PYKOBOACTBO.

5. MNnaHnpoBaHne Ha NpeanpUATUN.

6. OpraHM3aLMOHHble OTHOLLIEHMA B CUCTEME MEHEAKMEHTa.

7. Ponb 1 dyHKUMN pyKoBOAMTENA B NMpamMuae ynpaBneHnsa. KoHTponb B
cUcTeMe MeHedMeHTa.

Moaynb 3. NMpuHATHME yNpaBneHYeCKNX peLleHuin: Metoabl
MaTeMaTU4YeCKon ONTUMU3aLUMN U NCKYCCTBO PYKOBOAUTENA.

8. NMpouecc NpUHATUA YyNpaB/IeHYeCKUX peLleHn; MeTodbl MaTeMaTn4eCKom
ONTUMM33LMN PeLLIEHWN.

S. JKCnepTHble (MHAVBUAYAIbHbIE U rPYMMNoBble) MeToAbl BblpaboTKM
peLleHn.

10. OYyHKUMOHANbHbBIN MeHeOHMEHT B Pa3NNYHbIX chepax AeATeNbHOCTH
opraHmsaunu.

Moaynb 4. ®aKTopbl U CNOCO6bI MOTMBALUK TPYA3 NOAYMUHEHHDIX.

11. MoTrBauUmA OeATeNbHOCTN B MeHeaRMeHTe: GopMbl 1 GAKTopbI
MOTUBALIMN.

12. MeToabl 3KOHOMUYECKOM MOTUBALINI TPYAa Ha MUKPO- 1 MaKPOYPOBHE.

Moaynb 5. CoynanbHana NCUXONOrMA MeHeAHMEHTa.
13. OpraHn3aunOHHbIN KOHBINKT.

14. JlnpepcTtBo 1 BNaCTb B CUCTEME MEHeXMeHTa.
15. DPdeKTMBHDBIN MeHeaHep.

NTorosana aTtrectauus.

PE3YJIBTATbl OBYHEHWNA:

* 3HaHWe OCHOBHbIX 3TAMNOB N COBPEMEHHbIX TEHAEHLNA pa3BUTUA
MeHeQHMEHTa KaK HayKM 1 chepbl NpodeccnoHanbHOM AeATeNbHOCTY,
NPUHUMMNOB Pa3BUTUA N CUCTEMHbBIX 3aKOHOMEPHOCTeN GYHKLIMOHNPOBaHMA
OpraHn3aumm, ponu, GyHKLWM 1 33034 MeHe4Kepa B COBPEMEHHOM
opraHm3aumu;

« YMEHMe NCMNONb30BaTb CneLnanbHble MeToabl ANA NPUHATUA
yrpaBneHYecKmx peLleHnin B chepax naaHNpoBaHMA N OpraHn3aumnn
paboT, KOOPANHALMN N KOHTPONA paboTbl UCMOMHUTENEN C Y4eTOM
CTpaTernm pasBuUTUA OPraHM3aLnmn, ee BHELLIHErO OKPYHKEHNA U COCTOAHWA
BHYTPEHHel cpeabl;

+  BNaAeHne CoOBPEMEHHbIMM TEXHOOMMAMM MOTUBALNN U CTUMYIMPOBAHWA
nepcoHana opraHn3aumm, HanpaBneHHbIMM Ha AOCTUHEHME ee
CTpaTernyeckmx N onepaTmBHbLIX LieNen.



HAMPAB/IEHHbBIE HA ®OPMPOBAHME KOMMETEHLINN:

«  OlNK-2. CNocobHOCTb HaX04UTb OPraHM3aLMOHHO-YNPaBeHYecKkne
PeLLUeHVA U roTOBHOCTb HECTU 38 HUX OTBETCTBEHHOCTb C NO3MLUUMA
COLMaNbHOM 3HAYUMOCTWY NPUHNMAEMbIX PELLIEHNIA.

«  OlK-3. CNocobHOCTb NPOEKTUPOBATL OPraHN3aLUMNOHHbIE CTPYKTYPb,
y4aCTBOBATb B pa3paboTKe CTpaTeruin yrpaBieHnA YenoBeyeCKMmMm
pecypcamu OpraHn3auum, niaaHMpoBaTb W OCYLLECTBIATb MePOornpuUATUA,
pacnpeaenATb 1 AenernpoBaTb MOSIHOMOYMA C YH4ETOM JINYHOMN
OTBETCTBEHHOCTM 33 OCYyLLeCTB/IAEMble MepornpuATUA.

« [MK-1. BnageTb HaBblKaMy UCMO/Ib30BaHNA OCHOBHbIX TEOPUI MOTUBALINN,
NNOEepCcTBa 1 BNACTV ANA PELLeHNA CTpaTern4yeckmx 1 onepaTuBHbIX
YyNPaBNeHYeCKknX 3aQaY, a@ TaKHe O1A OpraHm3aumm rpynnosor paboThbl
Ha OCHOBE 3HaHWA MPOLECCOB rpyrnnoBov ANHaMUKN U NMPUHLINMOB
$®OPMMPOBAHMA KOMaHObl, YMEHU NPOBOANTL ayaUT Yesl0BeYeCKMX
PecypCcoB W1 OCYLLEeCTBAATb ANArHOCTUKY OPraHn3aLUMOHHOW Ky/bTypbl.

COOTBETCTBYHOLLMX ®rOC BO C/IEQYIOLLMX HAMPABIEHNIA
NOArOTOBRN:

38.00.00 3KoHOMMKa ¥ ynpasneHve

CNCTEMA OLEHVNBAHWA (100 BAJIJIbHAR)

HanmeHoBaHMe - -
N OLICHUBAIOLLErO HabpaHHbIN | MaKCMMa bHbIW HOSGOULMEHT
6ann 6ann
MepOonpuATUA
1 [[MpoMeryTo4HbIN TecT 93 100 0,15
2 |lpaKTnyeckoe 3agaHne 86 100 0,35
3 | DK3aMeHaUMOHHbIN TecT 63 100 0,50
IToroBaA oueHKa 76 100 1
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S NoHeHne K cepTudnraTy N2
2MANAG-0118-4
Bbloaymn: 25.06.2018 r.
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