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OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.
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KYPC: SKOHOMWKA MPEAMNPUATUA. HACTb 3.
YNPABMEHYECKNIA YYET

https://openedu.ru/course/spbstu/ECOMAN3/
Mepuoa 0CBOEHMA Kypca:
c 11 ¢deBpana no 29 moHA 2019 r.

OuEHKa, KONMYeCTBO YacoB U RpeanToB 3a KypcC:

3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponncbio
4 108 144 77 4 XOpoLwlo

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLIO
60-74 3 yO0BNEeTBOPUTEIbHO
0-59 2 Heya0BNeTBOPUTEIbHO
NPOrPAMMA RYPCA:
BBegeHue

Moaynb 1. BeegeHue B npaBneH4YeCcKkuin y4yeTt. 3aTpaTbl KAK OCHOBHOMN
06beKT ynpaBeHYecKoro y4eTa

1. YNpaBneH4YeCcKnin y4eT 1 ero pofib B CUCTEME YrNpaBneHnA npeanpuATUeM.
CpaBHUTENbHAA XapPaKTePUCTMKA GMHAHCOBOrO M YNPaBAEHYeCKOoro y4eTa

2. 33aTpaTbl — OCHOBHOM 06bEKT yrpas/ieH4YecKoro yyeTa. CyLHOCTb U
KnaccupuKkauma 3aTpaTt

3. CTpyKTypa 3aTpaT Nno NepuoanYHOCTU BO3HUKHOBEHUA 1 SKOHOMUYECKUM
3N1eMeHTaM



4. KnaccnouKauma 3aTpaT no CTaTbAM cebeCToMMOoCTH

5. Knaccnpukauma 3aTpaT No Crnocoby nx OTHeCEeHNA Ha OO beKT 3aTpaT
6. Knaccnpumrayma 3aTpaT No OTHOLLEHWIO K 06 beMy BbiNyCcKaeMomn
npoayKunm

7. CTpYKTypa 3aTpaT No GyHKUNAM yrpaBneHusa, perynmpyemble 1
Hepery/mpyemble 3aTpaTbl, MO BAPUAHTAM YNPaBNeHYeCKNX peLleHN

Moaynb 2. Knaccupurkauma cucteM ynpaBneHYeCKoro y4yeTta:
KnaccudpumKauyma cucteM nNo cnocoby rpynnupoBKU 3aTpaT

8. OpraHmn3auMoHHbIEe aCMeKTbl YrpaB/IeHYeCKoro y4eTa, CaMOCTOATENbHO
onpenenAaemMble OpraHm3aunen: KNaccupuKauma CUCTeM yNpaBIeHYeCcKkoro
yyeTa. [leLeHTpanm3aumnA ynpaBneHnAa 1 cMCTemMa yyeTa no LeHTpam
OTBETCTBEHHOCTN

9. CucTeMbl yNpaB/IeHYeCcKoro y4eTa no crnocoby rpynnMpoBKKY 3aTpaT
Cuctema ynpaBneHua no nonHon cebectonmocTtu (absorption/fullcosting)
10. Cuctema Activity-Based Costing Kak MHCTPYMEHT ynpaB/eHnA
npeanpuATNeEm

11. Cuctema ynpaBneHna No orpaHnyeHHon cebectommocTn (direct-costing/
marginalcosting)

Moaynb 3. KnaccudpuKkauma cncteM ynpaBneHYecKoro y4eTa no MeToaam
y4yeTa 3aTpaT. CucteMa HOPMATUBHOIO y4eTa

12. MeToAbl y4eTa 1 KanbKyMPOBaHNA Ce6eCcToMMOCTM

13. Mo3aKa3HbIn MeToA y4eTa 3aTpaT 1 cdepa ero MCnonb30BaHKWA.
MonpoueccHbIi MeTof ydeTa 3aTpaT 1 cdepa ero MCNonb30BaHKWA.
MNMonepeaenbHbI MeToA yyeTa 3aTpaT 1 cdhepa ero MCnosib30BaHMA

14. CyWHOCTb CUCTEMbI HOPMATUBHOMO yyYeTa. HOpMaTMBHbIN y4eT U
«CTaHA3PT-KOCT» (standard- costing) KaK NHCTPYMEHTbI y4eTa, NIaHMPOBAHMA
M KOHTPONA 3aTpaT

15. Y4eT n3aMeHeHuin HopM 1 HOpMaTNBOB. OTKNOHEHMA 3aTPaT U UX aHaNM3
KaK CpeacTBO KOHTPO/A 3aTPaT. MeToabl aHaNM3a OTK/TOHEHWI

Moaynb 4. NnaHnpoBaHue. blogreTuposaHue. YnpaBneH4YeCKUn y4eT B
cncTeMe NpPUHATMA yNpaBneHYeCKux peLieHumn

16. OCHOBbI NNAHNPOBAHWA U BIOOHKETUPOBAHNA

17. Pa3paboTKka rnaBHoro boareTa. Pa3paboTKa 6104eToB Mo LeHTpaM
OTBETCTBEHHOCTU, GYHKUMOHANbHBIM 06/1aCTAM U BUAAM NMPOAYKLUNN
(MPOEKTaMm)

18. MNpouecc NpUHATUA yNpaBneH4Yecknx pelleHnn. ObecneyeHne
peneBaHTHOM UWHPOpMaUMen A1A NPUHATUA peLleHMin NO YrPaBNEHWNIO
bmn3Hecom

19. MNpoueaypa 1 KpUTEPUN MPUHATUA KPATKOCPOYHbIX YNPaBNeHYeCKNX
peLleHumn

20. MNMpoueaypa v KpUTepumn NPUHATUA O0ArOCPOYHbIX YIIPABNEHYECKMX



peLLeHN
21. NHPOPMaLMOHHbIE CUCTEMbI YNPaBIeHYeCKOoro y4eTa

NTorosana atTectayuA

PE3Y/IbTATbI OBYHEHWA:

3HaHMEe CYLLIHOCTW, OCHOBHbIX MOHATUIN, CUCTEM, METO40B 1 MOoAenen
OpraHu3aumn 3pPeKTUBHOM CUCTEMbI YNPaB/IEHYECKOro y4eTa Ha
npeanpuATUN;

YMeHWe OPUEeHTUPOBATbCA B 3KOHOMUYECKX NpoLieccax, aHaIM3mMpoBaTb
ABJIEHWNA, NponcxogAaLlme Ha npeanpuATUn, NCNoMb30BaTb AaHHbIe
yNpaBieHYeCcKoro ydeta A1Aa 060CHOBaHMA pelleHnin B 061acTun
yNpaB/eHVA OpraHn3auyen; onpeaenaTb CTPYKTYPY M MOPALOK pacyeTa
3aTpaT ONA Pa3NNYHbIX 33434 TeKYLLEero N CTpaTerndeckoro yrnpasieHnsa,
PACCYMNTBIBATb OCHOBHbIE OL|eHOYHbIE MOKAa3aTeNn 4eATe/IbHOCTH
NpeanpuATUA N KOHTPONMPOBAaTb 3GPEKTUBHOCTb OPraHmn3aummn
OTAEeNbHbIX BU3HEC-NPOLIECCOB ; MPOBOANTb MOHUTOPUHI MPUBLINBHOCTU
N NUKBUAOHOCTN NpeanpuATuA; pa3pabaTtbiBaTb BIOAMETbl OPraHn3aumnm
NO CerMeHTaM pblHKa, LEeHTPaM OTBETCTBEHHOCTU; GOPMMUPOBATH
PEeNeBaHTHYIO MHGOPMaLIO ANA NMPUHATUA YNPaBNEHYECKMNX PELLIEHUI;
OLIEHMBATb 3KOHOMUYECKYIO 3GPEKTUBHOCTD YPaB/IEHYECKUX PELLUEHN;

BNafeHNe HaBblKaMM pacyeTa U aHanmn3a 3aTpaT W pe3ybTaTos
AeATeNbHOCTU NPeanpUATUA 1N 0TAENbHbIX LIEHTPOB OTBETCTBEHHOCTU
ANA NPUHATUA 060CHOBAHHBIX YNPaBEHYECKMX PeLLIEeHUI; pacyeToB
6100KETOB BCEX YPOBHEN; MOCTPOEHNA CUCTEM YNPaB/eHYeCKoro y4eTa
C MCNONb30BaHNEM WNHHOPMALIMOHHBIMWU CUCTEMAaMM yrpaBeHus
npeanpuATuA,

HAMPAB/IEHHbBIE HA ®OPMUPOBAHME KOMMNETEHLWN:

CNOCOHBHOCTb HAaXOAUTb OPraHN3aLMOHHO-YNPaBNEHYECKME peLleHUA U
FOTOBHOCTb HECTW 33 HUX OTBETCTBEHHOCTb;

CMOCOBHOCTb OCYLLIEeCTBNATL COOP, aHaNM3 n 06paboTKy A3HHbLIX,
HeobxoAnMbIX AN1A peLleHNA NOCTaB/IEHHbIX 3KOHOMUYECKMX 33434 U
MCNONBb30BaHWA NMONYyYeHHbIX CBeAeHUA 471A NPUHATUA YNPaBEHYECKNX
peLLeHnH,

COOTBETCTBYHOLLNX ®roc BO CJ/IEAYIOLLENO HAMPABJIEHWA
NOArOTOBRN:

38.00.00 JKOHOMMKaE 1 ynpasBieHne



CMCTEMA OLEHVMBAHNA (100-BAJIJ1IbHAA)

T
T
3
=
S |=fmlel
< o|o|o
<
M
O
x
AN
-
n
C g
05 |8|8|8|8
SO |7
O
X
)
=
AN
D
T g
a_“093_/
A @ |0 [N
O
O
)
T
ol G
-l S| g
L O U| I|
s L X|olof,<
T O S|IFH| g’
EREEIEE:
S 2sl3 T| T
°O % alz|uldla
HB_Hu.OMH_.
2 so|el5|lTlo
MHD:TC
Meeyem_mqn
© 73X 2| 3| &
I o IR
2| | ™| S
alal| 2|8
cClClm X
% || afm

ATENbHOW OeATEe/IbHOCTN

[Pa3nAKMHA

no 06pa3o0B

E
1
& g
S
°38
P53 i
NS e -rm/
=

— ;/ﬁl y
=l ) i
nnn««ww“\\“\“\“\ww\\‘“‘“\\\\\ ) “ \s&s

)
iy
s 0%

i

i
W




