T[ NMOJIUTEX
CaHkT-lNeTepbyprckuin
MONUTEXHUYECKWIA YHUBEPCUTET

[Metpa Benunkoro

CEPTNOUNKAT

N° 0O2HRM-0123-1
AaTa Bblgayn: 19.05.2023 r.

noaTeBepHaqadeT, 4To

He4yaeB ViBaH [iMmuTpuesuny

yCneLwHo ocBon(a) Kypc

5 3a4eTHbIX eanHUL,

OnMcaHne 0CBOEHHOIro Kypca 1 AOCTUMHYTbIX pe3y/bTaToB 0byueHs npBeaeHo
B NMPUIOKEHUN K HACToALLIEMY cepTUdUKaTY.

SNEKTPOHHAA BEPCUA CepTUPUKATa:
https://open.spbstu.ru/certificate/02HRM-0123=1.pdf
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NaeHTUPUKaLUMOHHDBIN HOMep: 1501649
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CAHKT-METEPBYPICK NONTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
http://www.spbstu.ru/
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RYPC: YIMNPABJTEHNE YE/TIOBEYECKMMW PECYPCAMU
https://openedu.ru/course/spbstu/HRM/

[Neprof oCcBOEHUA Kypca:
C 6 ¢peBpanAa 2023 r. no 14 maA 2023 r.

OUEHKa, KONMYeCTBO YaCcoB W 3384ETHbIX eaNHWULL:

33a4eTHble Yachbl OueHKa
eanHuubl | Obwme | Axkaa. | 100-6annbHaA | 5-6annbHanA Mponncbio
5 135 180 82 4 XOpOLLIO

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKkana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
70-89 4 XOpOLLOo
50-69 3 yO0BNEeTBOPUTEIbHO
0-49 2 Heya0BNeTBOPUTEIbHO
NPOrPAMMA RYPCA:
BBepneHwue.

Mogynb 1. Cuctema ynpasneH1A 4enoBe4yecKNnMm pecypcamm
1. [oHATWE U CnCTEMa yNPaBNeHUA YenoBeyYyeCKMMnN pecypcamm
2. RagpoBsaAa NonnTrKa npeanpuATmA

3. HDaBOBbIe OCHOBBbI yripaBneHna 4Yenose4v4eCKknMMn pecypcamMm

Moaynb 2. TexHONOrMM ynpasneHNA YenoBe4eCKNMn pecypcamu
4. Habop n otbop nepcoHana

5. Nogbop nepcoHana

6. AgantaumA nepcoHana

7. HacTaBHMYeCTBO N KOHCYIbTUPOBaHME
8. OueHKa nepcoHana



S. ATTecTtauuA nepcoHana

10. O6by4eHme nepcoHana

11. PaccTaHoBKa nepcoHana

12. Cuctema MOTMBaLMM NepcoHana. MeToabl MPAMOro MatepuasibHOro
CTUMY/IMPOBAHWA NepcoHana

13. MeToAbl KOCBEHHOMO MaTepuasibHOro 1 MOpPasibHOro CTUMYNMPOBaHUA
nepcoHana

Moaynb 3. AHanu3 3¢PeKTUBHOCTU CUCTEMbI YNPABIEHNA YenoBe4YeCKNMun
pecypcamu

14. OueHKa 3pPEeKTUBHOCTM NCMONb30BaHMA Ye/TI0BEYEeCKNX pecypcoB

15. CoumanbHO-3KOHOMMYECKAA OLEHKA 3PPERTUBHOCTY Ka4pOBbIX
MepOonpuATUM

NToroBana aTtrectaymnA

PE3YJIBTATbl OBYHEHWNA:

« 3HaHWEe OCHOBHbIX MOHATUN N 0COBEeHHOCTEN GOPMUPOBAHNA CUCTEMDI
yrNpaB/eHnA YenoBevyecknMm pecypcamMmm B OpraHn3aLmm B COOTBETCTBUM
C U3MEHEHNAMM SKOHOMUNYECKOW U COLMANbHOW cpefbl BHE 1N BHYTPU
OpraHm3aunu, ee CTpaTernvyecknMm 3a34a4amm; NOHMMaHMe NPUHNH MHOro
BapMaHTHOCTW NPAaKTUKKM YNpaBieHMA YenoBevyecknmMm pecypcamMmm B
COBPEMEHHbIX YC10BUAX;

« YMEeHMe OoCyLLeCTBNATb Bblbop MeTO40B 0by4eHMA NepcoHana v
yNpaBfeHnA AeN0BON Kapbepomn Kar4oro paboTHNKAE ANA AOCTUHEHWA
CTpaTernyeckmnx uenen opraHmsaummn; GopMmpoBaTb CUCTEMY MOTUBALINM U
CTUMYNNPOBAHNA TPyaa PaboTHNKOB OpraHn3aumm;

« BN3a[eHNe HaBblKkaMK Pa3paboTHM CTpaTernmy yrnpaBieHna YenoBevecknmMm
pecypcamMm OpraHn3aummn, NAaHUMPOBaHMA U OCYLLIECTBEHNA MEPONPUATUIA,
HanpaB/EeHHbIX H3 ee peann3aLunto,

HAMPABJ/IEHHbBIE HA ®OPMPOBAHWE KOMMETEHLINN:

+  CMNOCOBHOCTb HAX0AUTb OPraHM3aALMOHHO-YNPaBAEHYeCcKMe peLLeHua
N FOTOBHOCTb HECTW 33 HUX OTBETCTBEHHOCTb C MO3ULUIA COLMANbHOM
3H3YMMOCTU NPUHUMAEMbIX PeLLeHUI;

*  BM3JeHNe HaBbIKaMU CUCTEMHOrO MOAX0A3 K YNPaBAEHMIO YeN0BeYeCKMU
pecypcamn, ymeHve GopMUPOBaTb BIOAMHET 3aTPaT Ha MEepPCoHan,
KOHTPONMPOBATb €ro UCNOoSIHEeHWe W NPOBOAUTL OLEHKY COLMabHO-
3KOHOMUYECKOM 3PHERTUBHOCTN CUCTEMbI YNPABIEHVA Ye0BEeYECKUMU
pecypcamu,



COOTBETCTBYHOLLNX ®roC BO CJ/IEAYIOLLENO HAMPABJIEHWA
NOArOTOBRN:

38.00.00 JKOHOMMKAE 1 ynpasrieHne

CMCTEMA OLUEHVMBAHWA (100-BAJTJ1IbHARA)

HanmeHoBaHume - -
N OLICHMBAOLLErO HabpaHHbIn | MaKCMMasbHbIN HKOBGGULIMEHT
6ann 6ann
MepOornpuUATUA
1 [[TpOMeryTOoYHbIN TecT 100 100 0,3
2 |lpaKTnyeckoe 3agaHue 100 100 0,3
3 | 3K3aMeHauUMOoHHbIN TecT 56 100 0,4
4 |WtoroBasa OLEHKa 82 100 1
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Bblaoaymn: 19.05.2023 r. E. M. Pa3nKkmHa
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