J'[ NONTEX UTHprTOe
o epon obpasoBaHue

CEPTNOUNKAT

N2 O2LEANPROD-0122-2
AaTa Bblgayn: 30.05.2022 r.

noaTeBepHaqadeT, 4To

LLiknnesun4y AnekcaHgp Hukonaesuu

yCneLwHo ocBon(a) Kypc

BEPEH/IMBOE MNPON3BOACTBO

4 334eTHbIX eaVHULIbI

OnMcaHne 0CBOEHHOIro Kypca 1 AOCTUMHYTbIX pe3y/bTaToB 0byueHs npBeaeHo
B NMPUIOKEHUN K HACToALLIEMY cepTUdUKaTY.

SNEKTPOHHAA BEPCUA CepTUPUKATa:
https://open.spbstu.ru/certificate/02LEANPROD-0122-2.pdf
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NaeHTndnKaumMoHHbIn HoMep: 3104981

CAHKT-METEPBYPICK NOMNTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
http://www.spbstu.ru/

RYPC: BEPEHJINBOE NMPONN3BOACTBO
https://openedu.ru/course/spbstu/LEANPROD/

Meprog 0CBOEHMA KypCa:
C 7 ¢eBpanAa no 29 mana 2022 .

OUEHKa, KONMYeCTBO YaCcoB 1 3384ETHbIX eaNHULL:
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3a4eTHble Yacol OueHKa
eanHuubl | Obwme | Axkag. | 100-6annbHaAa | 5-6annbHanA Mponncbio
4 108 144 81 4 XOpOoLUOo

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6annbHanA 5-6annbHaA [Mponucbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLO
60-74 3 yO0BNEeTBOPUTENIbHO
0-59 2 HeyO0BNEeTBOPUTE/IbHO
[MPOMrPAMMA KYPCA:

« Mopaynb 1. OcHOBbI 6epenNnBoro NponN3BoACTBa;

e Mogynb 2. ®yHKUUN 6epenmBoro NPonu3BoacTBa (N1aHNPOBAHME,
OpPraHu3auna U KOHTPOJb);

« Moaynb 3. YnpaBneHne akTusamu;
« Moaynb 4. NnaHMpoBaHue n MOTUBALNA TPYAaI;
e Mopaynb 5. NN'ToroBaA aTrecTtayusa.



PE3Y/IbTATbI OBYHEHUA:

3HaHWe YCTPOMCTBa 6eperKIMBON KOMMaHWUN 1 ee NPON3BOACTBEHHOMN
CUCTEMbI, 0COBEHHOCTU NHCTPYMEHTOB (KOMMOHEHTOB) HEPErKINBOro
NPOVM3BO/ACTBA MPW Pa3HbIX BapMaHTax OpraHN3aLnmn CUCTEMb;

3HaHWe 0COHBEHHOCTeNM OCyLLeCTBNEeHMA YNpaBAeHNa COBEPLLEHCTBOBAHNEM
OpraHM3auumn; MeToabl pa3paboTKM NPOrpaMMbl COBEPLLIEHCTBOBAHNA
NPOVN3BO/ACTBA;

yMEeHMEe NPUMEHATb MeToAbl PeLLeHNsA NPOoM3BOACTBEHHbIX NPo6em
OpraHM3aLumn, OPUEHTUPOBATLCA B YCNOBUAX YACTOM CMEHbl TEXHOMNOMiA B
NpodeccroHanbHoM 4eATenbHOCTM, MCNOob30BaTb OCHOBHBLIE MHCTPYMEHTDI
6epernnBoro Npon3BoACTBa;

YMEHMEe CTPOUTb KapTbl MOTOKOB CO3AaHMA LIEHHOCTEN; NPUMEHATb MeToabl
peLLeHMA NPoON3BOACTBEHHbIX MPO6/1eM OpraHM3aLmm; pa3pabaThiBaThb
HOPMATUBHbIE AOKYMEHTbI MPOrpaMM 6epernnBoro Npon3BoACTBa;
ONTUMN3NPOBATb BM3HEC-NPOLECChl OPraHN3aLnK;

BNafAeH1e HaBblKaMM NCMONb30BaHNA OCHOBHbIX MHCTPYMEHTOB
6epernnBoro Npon3BoACTBa;

BNafeHne MeToaamMmn BHeAPEHUA TEXHONOMIA HeperInBoro NponM3BoaCcTBa,
CNocob6amMmn COKPALLIEHMA NOTEPb OT BHEAPEHUA TEXHONOMMM BepersInBoro
NPOVN3BO/CTB3,

HAMPAB/IEHHbBIE HA ®OPMPOBAHME KOMMETEHLINN:

CNOCOBHOCTL K MpOdEeCCHNOHaIbHOW 3KCM/yaTaumMm COBPEMEHHOMO
obopyaoBaHUA 1 NpMbOpOB.;

CNOCOBHOCTL OCyLLEeCTBNATL paboTy B 061aCTV yNpaBieHA Ka4eCTBOM,
NPVYMEHAA coBpeMeHHoe 060pyanoBaHve 1 Npnbopbl,

COOTBETCTBYOLKNX ®rOC BO CJIEAYIOLLENO HAMPABEHNA
NnoaAroToBRA:

27.00.00 YnpaBneHve B TeXHNYECKNX CUCTeEMAX
38.00.00 JKOHOMMKAE 1 ynpasrieHne



CMCTEMA OLEHVMBAHNA (100-BAJIJ1IbHAA)

T
T
]
=
T |<|vl|_
S O|0
S
m
o)
x
AN
0
T
=
5 |o|lo|o
25 |S|5|S
Mfo || —
(@)
X
[go]
=
S
T
=
5. |mfm|=
Q@ o[
S0
(18]
T
T
- @
QP L F
o s|¥s
T el PAN
=R R
T R alI|glu
S 2 8|2|T|o
HD._Ia
S o ol > T Vs
= S I
o) gl 2
s @]
SIERS
Q| x| =
Clmns
< — ||

7A3NIAKMNHA

=
e e
=%
=
SS90




