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OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.
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SNEeKTPOHHAA BEPCUA CepTUPUKATA:
https://open.spbstu.ru/certificate/02LEANPROD-0222-2.pdf
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CAHKT-MNETEPBYPICKA NOMNTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
http://www.spbstu.ru/
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RYPC: BEPEHRJINBOE NMPONN3BOACTBO
https://openedu.ru/course/spbstu/LEANPROD/

[Neprof 0CBOEHMA Kypca:
C 5 ceHTAbBpA 2022 r. no 15 AHBapAa 2023 r.

OUEHKa, KONMYeCTBO YaCcoB W1 3384ETHbIX eANHWULL:

3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponncbio
4 108 144 88 4 XOpOoLUOo

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLIO
60-74 3 yO0BNEeTBOPUTEIbHO
0-59 2 Heya0BNeTBOPUTEIbHO

NPOIrPAMMA KYPCA:

Moaynb 1. OcHoBbl 6epeXnmMBoro Npon3BoacTBa

Tema 1. bepernnBoe Npon3sBoACTBO W MNOTepU
TemMa 2. JnemMeHTbl 6epersIMBoro Npon3BoACTBa
Tema 3. RapTa noToKa

Tema 4. NapameTpbl beperMBoro Npon3BoacTsa

Moaynb 2. OyHKUUN 6eperknnsoro NnponssoacTsa (N1aHMpoOBaHue,
OpPraHn3aumA N KOHTPO/b)



Tema 5. YnpasneHve aktnsamm
Tema 6. OTKa3bl 1 UX NoceacTBmA
Tema 7. RCM meTogonorua

Moaynb 3. YnpaBneHue aKTuBamu

Tema 8. KpntnyHocTb 060pya0BaHUA
Tema 9. 31anbl npoBegeHna RCM
Tema 10. YnpaBneHve puckamm

Moaynb 4. NMnaHnposBaHne N MOTUBALUA TPYAI

Tema 11. Nyt coBeplueHcTsoBaHMA TOWP

Tema 12. IHCTpyMeHTbl coBeplueHcTBoBaHMA TOWP

Tema 13. lNnaHnpoBaHne n MOTUBALMA COBEPLLEHCTBOBAHNA
TemMa 14. 30PeKTUBHOCTb HeperxIMBOro Npon3BoACTBa
Moaynb 5. UTorosana aTrectauma

PE3Y/IbTATbI OBYHEHUA:

3HaHWe YCTPOMNCTBa HeperInBor KOMMNaHWUM N ee NPoV3BOACTBEHHOM
CUCTEMbI, 0COBEHHOCTN MHCTPYMEHTOB (KOMMOHEHTOB) BepernNnBoro
NPOM3BOACTBA MNPU Pa3HbIX BAPU3HTaX OPraHmM3aumm CUCTEMbI;

3HaHWe 0CO6EeHHOCTEN OCYLLIECTBEHWA YNPaBAeHNA COBEPLLUEHCTBOBAHNEM
OpraHun3auuu; MeToabl pa3paboTK NPOrpaMmbl COBEPLIEHCTBOBAHWA
Npon3BOACTBS3;

yMeHVe NPUMEHATb MeTo/bl peLUeHnA NMPOM3BOACTBEHHbIX MPobiiemM
OpraHu3aunmy, OpMeHTUPOBATLCA B YC/I0BUAX YACTON CMeHbl TeXHO10rin B
NPpo¢peCcCNOHANbHOW OeATEeNbHOCTH, UCMNONb30BaTb OCHOBHbIE MHCTPYMEHTDI
6epernBoro NPon3BoOACTBa;

yMeHMe CTPOUTb KapTbl MOTOKOB CO343HWNA LIEHHOCTEN; MPUMEHATb MeToAbl
peLleHnA Npon3BoACTBEHHbIX MPOob/1eM OpraHn3aunn; pa3pabaTbiBaTb
HOPMAaTMBHblEe [OKYMEHTbl MPOrpaMm 6epernnBoro NPpon3BoACTBa;
ONTUMM3NPOBATb BU3HEC-NPOLIeCChbl OPraHn3auny;

BNaeHNEe HABbIKaMU MCMNONb30BaHNA OCHOBHbIX NHCTPYMEHTOB
6epernrBoro NPon3BoOACTBa;

BNaJeHve MeTo4aMn BHeLpeHUA TEXHONOrny beperiMBoro npom3BoaCcTea,
crnocobamm CoKpaLLeHNA NoTepb OT BHeLPeHUA TEXHONOrMY 6epeiMBoro
NpoM3BOACTB3,

HAMNPAB/IEHHbBIE HA ®OPMVPOBAHWE KOMMETEHLINW:

CMNOCOBHOCTL K MPOdECCNOHAIbHOW 3KCM/yaTauMn COBPEMEHHOIMO
obopyaoBaHMA 1 NpMbopos.;

CMNOCOBHOCTL OCyLLEeCTBNATL paboTy B 061aCTV yNpaBieHA Ka4eCTBOM,
NPVYMeEHAA coBpeMeHHoe 060pyanoBaHve 1 Npnbopbl,



COOTBETCTBYHOLLNX ®roC BO CJ/IEAYIOLLENO HAMPABJIEHWA
NOArOTOBRN:

« 27.00.00 YnpaBneHve B TeEXHUYECKUX cUCcTeMax
« 38.00.00 2KOHOMWKAE W1 ynpasB/ieHne

CMCTEMA OLEHMBAHNA (100-BAJIJ1IbHARA)

HanmeHoBaHue . -
N OLICHUBAOLLErO HabpaHHbIM | MaKCcMMa ibHbIN HKOSBOULIMEHT
bann 6ann
MeponpuATUA
1 | TpeHarep 80 100 0,2
2 | AtTectayma no teme 91 100 0,3
3 | DK3aMEeHaUMOHHbIN TecT 90 100 0,5
4 |IToroBaA ouLeHKa 88 100 1

Q
FES

< —
< —

0
7

=

Y
SO\

o
/%
&

7
??

{
NS

OXeHue K cepTudurKaTty N2
ZANPROD-0222-2
Bbloaun: 24.01.2023 r. E.M
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