J'[ NONTEX UTHprTOe
o epon obpasoBaHue

CEPTNOUNKAT

N° O2LEANPROD-0223-2
AaTa Bblaayn: 29.01.2024 r.

noarsepHaaeT, 4To

fepnavHr AHaTonun Bnagumunposuy

yCneLwHo ocBon(a) Kypc

BEPEH/IMBOE MNPON3BOACTBO

4 334eTHbIX eaVHULIbI

OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.

SNEeKTPOHHAA BEPCUA CepTUPUKATA: NPOpEeKTOp i
https://open.spbstu.ru/certificate/02LEANPROD-0223-2.pdf JH'IO g%gﬁigg;eﬂbmm AEeATEeNbHOCTU
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epJZINHr
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CAHKT-MNETEPBYPICKA NOMNTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
http://www.spbstu.ru/

——
—
e

—
S=N)

<
|
v\ |

RYPC: BEPEHRJINBOE NMPONN3BOACTBO
https://openedu.ru/course/spbstu/LEANPROD/

[Nepmnog ocBOeHUA Kypca:
C 4 ceHTAbpA 2023 r. no 14 AHBapA 2024 .

OUEHKa, KONMYeCTBO YaCcoB W1 3384ETHbIX eANHWULL:

3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA [ponuncblo
4 108 144 77 4 XOpoLwlo

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLIO
60-74 3 yO0BNEeTBOPUTEIbHO
0-59 2 Heya0BNeTBOPUTEIbHO

NPOIrPAMMA KYPCA:

Moaynb 1. OcHOBbI 6eperIMBOro NPonN3BoOACTBA

Moaynb 2. OyHKLMN 6epersnnBoro npon3BoacTaa (NnaHMpoBaHue,
OPraHn3aLmA 1 KOHTPO/Ib)

Mopaynb 3. YnpaBneHne akTBamm
Mogaynb 4. [NnaHmnpoBaHve 1 MOTUBaUWMA Tpyaa
Mopaynb 5. MITorosaA aTrectaymA



PE3Y/IbTATbI OBYHEHUA:

3HaHWe YCTPOMCTBa 6eperKIMBON KOMMaHWUN 1 ee NPON3BOACTBEHHOMN
CUCTEMbI, 0COBEHHOCTU NHCTPYMEHTOB (KOMMOHEHTOB) HEPErKINBOro
NPOV3BO/ACTBA MPW Pa3HbIX BapMaHTax OpraHN3aLmmn CUCTeMb;

3HaHWe 0COHBEHHOCTeNM OCyLLeCTBNEeHMA YNpaBAeHNa COBEPLLEHCTBOBaHNEM
OpraHM3aunmn; MeToabl pa3paboTKM NPOrpaMMbl COBEPLLIEHCTBOBAHNA
NpoOVn3BO/ACTBA;

yMeHMe NPUMEHATb MeToAbl PeLLleHNsA NPOoM3BOACTBEHHbIX NMPo6iem
OpraHM3aLnmn, OPUEHTUPOBATLCA B YCNOBUAX YACTOM CMEHbl TEXHOMNOMiA B
NpodeccroHanbHoM 4eATenbHOCTM, MCNOob30BaTb OCHOBHBLIE MHCTPYMEHTDI
6epernnBoro Npon3BoACTBa;

yYMEHMe CTPOUTb KapTbl MOTOKOB CO3aHMA LIEHHOCTEN; NPUMEeHATb MeToabl
peLLeHMA NPoON3BOACTBEHHbIX MPO6/1eM OpraHM3aLmm; pa3pabaThiBaThb
HOPMAaTUBHbIE AOKYMEHTbI MPorpaMM 6epernnBoro Npon3BoACTBa;
ONTUMN3NPOBATb BM3HEC-NPOLECChl OPraHN3aLnK;

BNafAeHNe HaBblKaMM NCMONb30BaHNA OCHOBHbIX MHCTPYMEHTOB
6epernnBoro Npon3BoACTBa;

BNafeHne MeToaamMmn BHeAPEHUA TEXHONOM A Geper<InBoro NponM3BoacTBa,
CNocob6amMmn COKPALLIEHMA NOTEePb OT BHEAPEHUA TEXHOIOMMM HeperInBoro
NpOVN3BO/CTB3,

HAMNPAB/IEHHbBIE HA ®OPMIPOBAHWE KOMMETEHLINW:

CNOCOHBHOCTb K NPOdECcCNOHANbHOM 3KCMNyaTaLu COBPEMEHHOMO
obopyaoBaHMA 1 NpMbopos.;

CNOCOHBHOCTb OCYLLIECTBNATL paboTy B 06/1aCTW YNPaB/IeHNA KAYeCTBOM,
NPUMEHAA coBpeMeHHOoe 06opyaoBaHne 1 Npubopsl,

COOTBETCTBYHLLNX ®roC BO CJ/IEAYIOLLENO HAMPABJIEHWA
NOArOTOBRN:

27.00.00 YnpaBneHve B TeXHNYECKNX CUCTeEMax
38.00.00 3KOHOMVKa ¥ ynpasneHve



CMCTEMA OLEHVMBAHNA (100-BAJIJ1IbHAA)
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1 [[MpoMeryToYHbIN TecT

2 | TpeHarep

3 | DK3aMeHaUMNOHHbIN TecT
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