CaHkT-lNeTepbyprckuin
NONUTEXHUYECKUIA YHUBEPCUTET
[Metpa Benunkoro

J-[ NOJIUTEX

CEPTNOUNKAT

N2 02MANAG-0123-6
A3aTa Bblaayn: 30.06.2023 r.

noarsepHaaeT, 4To

UTKpbITOE
obpa3oBaHue

AKoBneBa BaneHTuUHa CepreeBHa

yCneLwHo ocBon(a) Kypc

MEHEOHMEHT

4 334eTHbIX eaVHULIbI

OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.

SNEeKTPOHHAA BEPCUA CepTUPUKATA:

https://open.spbstu.ru/certificate/02MANAG-01 23-6.pdf
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CAHKT-MNETEPBYPICKA NOMNTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
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RYPC: MEHEHOHMEHT
https://openedu.ru/course/spbstu/MANAG/

Mepmoa 0CBOEHMA KypCa:
C 6 ¢peBpana 2023 r. no 20 moHA 2023 .

OUEHKa, KONMYeCTBO YaCcoB W1 3384ETHbIX eANHWULL:

3a4eTHble Yacbl OueHKa
eanHUubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponncbio
4 108 144 86 4 XOPOLLIO

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6ansbHanA 5-6annbHaA Mponuncbto
90-100 5 OT/INYHO
75-89 4 XOPpOLLIO
60-74 3 yO0BNEeTBOPUTEIbHO
0-59 2 Heya0BNeTBOPUTEIbHO
NMPOrPAMMA RYPCA:
BBeneHwve

Moaynb 1. OcHOBbI TeOpUN yrpaBneHnA opraHu3auunen

1. O6L1aA KoHLenumMA opraHn3aumm n MeHeaMeHTa OpraHmM3aumnm
2. BHelWHAA n BHYTPeHHAA cpefa opraHn3aymm

3. Nnpamuraa ynpasieHna opraHu3aunen

4. Ctpaterun busHeca B XXI Beke



Moaynb 2. OYHKUUK MeHeAHMEeHTa: NNaHMpoBaHue (CTpaTerna un
TaKTUKA, NONNTUKA U NpoLeaypbl), OpraHn3aumna paboT U KoopAUHaUMA
KONNEKTUBOB, NePMaHeHTHbIN KOHTPO/Ib UX AEeATEeNbHOCTU U ONepaTUBHoE
PYKOBOACTBO

5. MNnaHnpoBaHne Ha NpeanpuUATUM

6. OpraHM3aLMOHHbIe OTHOLLIEHMA B CUCTEME MEHEAHKMEHTa

7. Ponb 1 dyHKUMN pyKoBOAMTENA B NMpamMuae ynpaBneHnsa. KoHTponb B
CUCTEME MEHEHKMEHTa

Moaynb 3. NMpuHATHME yNpaBneHYeCKNX peLleHuin: Metoabl
MaTeMaTU4YeCKoOn ONTUMU3ALNN U NCKYCCTBO pyKoBOAUTENA

8. NMpouecc NpUHATUA YyNpaB/IeHYeCKUX peLleHn; MeTodbl MaTeMaTn4eCKom
ONTUMM33LMN peLLeHnI

S. JKCnepTHble (MHAVBUAYAIbHbIE U rPYMMNoBble) MeToAbl BblpaboTKM
peLleHumn

10. OYyHKUMOHANbHbBIN MeHeOHMEHT B Pa3NNYHbIX chepax AeATeNbHOCTH
OpraHn3aumnm

Moaynb 4. ®aKTopbl U cNocobbl MOTUBALUK TPYAA NOAYMHEHHDBIX

11. MoTnBauma OeATeNbHOCTN B MeHeKMeHTe: GopMbl U GaKTopbl
MOTUBALIMM

12. MeToabl 3KOHOMUYECKOM MOTUBALIMA TPYAA H3 MUKPO- I MAKPOYPOBHE

Moaynb 5. CoymnanbHaA NCUXONOMrMA MEeHeAHMEHTa
13. OpraHn3aunoHHbIN KOHG/INKT

14. JlnpepcTBo 1 BNaCTb B CUCTEME MEHeaXHMeHTa
15. DPPEKTMBHbBIN MeHeaHep

NTorosana atrectauuA

PE3YJIBTATbl OBYHEHWNA:

* 3HaHWe OCHOBHbIX 3TAMNOB N COBPEMEHHbIX TEHAEHLNA pa3BUTUA
MeHeQHMEHTa KaK HayKM 1 chepbl NpodeccnoHanbHOM AeATeNbHOCTY,
NPUHUMMNOB Pa3BUTUA N CUCTEMHbBIX 3aKOHOMEPHOCTeN GYHKLIMOHNPOBaHMA
OpraHn3aumm, ponu, GyHKLWM 1 33034 MeHe4Kepa B COBPEMEHHOM
opraHm3aumu;

« YMEHMe NCMNONb30BaTb CneLnanbHble MeToabl ANA NPUHATUA
yrpaBneHYecKmx peLleHnin B chepax naaHNpoBaHMA N OpraHn3aumnn
paboT, KOOPANHALMN N KOHTPONA paboTbl UCMOMHUTENEN C Y4eTOM
CTpaTernm pasBuUTUA OPraHM3aLnmn, ee BHELLIHErO OKPYHKEHNA U COCTOAHWA
BHYTPEHHel cpeabl;

+  BNaAeHne CoOBPEMEHHbIMM TEXHOOMMAMM MOTUBALNN U CTUMYIMPOBAHWA
nepcoHana opraHn3aumm, HanpaBneHHbIMM Ha AOCTUHEHME ee
CTpaTernyeckmx 1 onepaTmBHbIX LieNen,
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HAMPAB/IEHHbBIE HA ®OPMPOBAHME KOMMETEHLINN:

«  CNOCOBHOCTb HAXOAUTb OPraHN3aLMOHHO-YNPaBAeHYecKkme peLleHus
N FOTOBHOCTb HECTW 33 HUX OTBETCTBEHHOCTb C MO3ULINIA COLMANbHOM
3H3YNUMOCTM NMPUHUMAEMBIX PELLIEHWN;

«  CMNOCOBHOCTb MPOEKTUPOBATb OPraHM3aLMOHHBIE CTPYKTYPHbI,

y4acTBOBATb B pa3paboTKe CTpaTernin ynpaBieHnUs Yen0BeYecknumim
pecypcamMmm OpraHn3aumii, NIaHUPOBATb M OCYLLIECTBAATE MEPOMPUATUA,
pacnpeaenaTb U AenerMpoBaTb NOTHOMOYMA C Y4ETOM SINYHOW
OTBETCTBEHHOCTU 33 OCYLLIeCTBIAEMble MepornpuaTUS;
«  B/13AETb HaBbIKAMW NCMO/Ib30BaHMA OCHOBHBIX TEOPUIA MOTUBALIMN,
NVMAEpCTBa M BNACTU ANA peLleHua CTPaTernyecKkx 1 onepaTMBHbIX
yrpaBneHYecKmx 33a4a4, a TakKe 4719 OpraHn3auumn rpynnoBor paboThbl
Ha OCHOBE 3HaHMA NPOLECCOB rPyrnnoBOM AMHAMUKNA U MPUHLIUMOB
$opMNPOBaHMA KOMaHAbI, YMEHUI MPOBOAUTD AyAUT YeN0BEYECKINX
PEeCYpPCOB W OCYLLECTBNATb ANArHOCTUKY OPraHU3aLMOHHON KyNbTypbl,

COOTBETCTBYHOLLNX ®roC BO CJ/IEAYIOLLIENO HAMPABJIEHWA

NOArOTOBRN:

« 38.00.00 3KoHOMVKa ¥ ynpasneHve

CMCTEMA OLEHMBAHNA (100-BAJIJ1IbHAR)

HanmeHoBaHMe - -
N OLICHUBAIOLLErO HabpaHHbIN | MaKCMMa bHbIW HOSGOULMEHT
6ann 6ann
MepOonpuATUA
1 [[MpoMeryTo4HbIN TecT 94 100 0,10
2 |lpaKTnyeckoe 3agaHne 89 100 0,30
3 | DK3aMeHaUMOHHbIN TecT 82 100 0,60
4 [IToroBaA oUeHKa 86 100 1
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