T[ NMOJIUTEX
CaHkT-lNeTepbyprckuin
MONUTEXHUYECKWIA YHUBEPCUTET

[Metpa Benunkoro

CEPTNOUNKAT

N° 02MANAG-0221-2
AaTa Bblgayn: 30.12.2021 r.

noaTeBepHaqadeT, 4To

UTKpbITOE
obpa3oBaHue

KupbAaHoBa OnnAa AneKcaHApPOBHA

yCneLwHo ocBon(a) Kypc

MEHEOHMEHT

4 334eTHbIX eaVHULIbI

OnMcaHne 0CBOEHHOIro Kypca 1 AOCTUMHYTbIX pe3y/bTaToB 0byueHs npBeaeHo
B NMPUIOKEHUN K HACToALLIEMY cepTUdUKaTY.

SNEKTPOHHAA BEPCUA CepTUPUKATa:

https://open.spbstu.ru/certificate/02MANAG-0221-2.pdf
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NaeHTUPUKaAUMOHHBbIM HoMep: 3074074
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CAHKT-METEPBYPICK NOMNTEXHNYECKNIA YHUBEPCUTET
METPA BEJIMKOIO
http://www.spbstu.ru/
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RYPC: MEHEHOHMEHT
https://openedu.ru/course/spbstu/MANAG/

Meprog 0CBOEHMA KypCa:
C 6 ceHTAbBpA 2021 r. no 30 aexkabpa 2021 r

OUEHKa, KONMYeCTBO YaCcoB 1 3384ETHbIX eaNHULL:

3a4eTHble Yacol OueHKa
eanHuubl | Obwme | Axkag. | 100-6annbHaAa | 5-6annbHanA Mponncbio
4 108 144 90 5 OT/INYHO

LLIKana cooTBeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIKana ouyeHmnBaHUA
100-6annbHanA 5-6annbHaA [Mponucbto
85-100 5 OT/INYHO
70-84 4 XOPpOLLO
55-69 3 yO0BNEeTBOPUTENIbHO
0-54 2 Heyao0BNeTBOPUTE/IbHO
NMPOrPAMMA RYPCA:
BBeneHue

Moaynb 1. OcHOBbI TeOpUN yrpaBneHnA opraHu3auunen

1. O6L1aA KoHLenumMA opraHn3aumm n MeHeaMeHTa OpraHmM3aunm
2. BHelWHAA n BHYTPeHHAA cpefa opraHn3aymm

3. Nnpamuraa ynpasieHnA opraHn3aunen

4. Ctpaterun busHeca B XXI BeKke



Moaynb 2. OYHKUUK MeHeAHMEeHTa: NNaHMpoBaHue (CTpaTerna un
TaKTUKA, NONNTUKA U NpoLeaypbl), OpraHn3aumna paboT U KOopAUHaUMA
KONNEKTUBOB, NePMaHEeHTHbIN KOHTPO/Ib UX AEeATEeNbHOCTU U onepaTUBHoOE
PYKOBOACTBO

5. MNnaHnpoBaHmne Ha NpeanpuUATUM

6. OpraHM3aLMOHHbIe OTHOLLIEHMA B CUCTEME MEHEAHKMEHTa

7. Ponb 1 dyHKUMN pyKoBOAUTENA B NMpamMuae ynpaBneHnsa. KoHTponb B
CUCTEME MEHEeAHKMEHTa

Moaynb 3. NMpuHATHME yNpaBneHYeCKNX peLleHuin: Metoabl
MaTeMaTU4YeCKOn ONTUMU3ALNU U NCKYCCTBO pyKoBOAUTENA

8. NMpouecc NpUHATUA YyNpaB/IeHYeCKUX peLleHn; MeTodbl MaTeMaTU4eCKoM
ONTUMM33LMN peLLeHnI

S. JKCnepTHble (MHAVBUAYAIbHbIE U rPYMMNoBble) MeToAbl BblpaboTKM
peLleHumn

10. OYyHKUMOHANbHbBIN MeHeOHMEHT B Pa3NNYHbIX chepax AeATeNbHOCTH
OpraHn3aumnm

Moaynb 4. ®aKTopbl U cNocobbl MOTUBALUK TPYAA NOAYUHEHHDBIX

11. MoTnBauma OeATeNbHOCTY B MeHeaHKMeHTe: GopMbl U GaKTopbl
MOTUBALIM

12. MeToabl 3KOHOMUYECKOM MOTUBALIMA TPYAA H3 MUKPO- I MAKPOYpPOBHE

Moaynb 5. CoymnanbHaA NCUXONOMrMA MEeHeAHMEHTa
13. OpraHn3aunoHHbIN KOHP/INKT

14. JlnpepcTBo 1 BNaCTb B CUCTEME MEHeaXHMeHTa
15. DPPEKTMBHbBIN MeHeaHep

NTorosana atrectauua

PE3YJIBTATbl OBYHEHWNA:

* 3HaHWe OCHOBHbIX 3TAMNOB N COBPEMEHHbIX TeHAEHLNA pa3BUTUA
MeHEeQHMEHTa KaK HayKM 1 chepbl NpodeccnoHanbHoOM AeATeNbHOCTH,
NPUHUMNOB Pa3BUTUA N CUCTEMHbBIX 3aKOHOMEPHOCTeN GYHKLIMOHNPOBaHMA
OpraHn3aumm, ponu, GyHKLWM 1 33034 MeHe4HKepa B COBPEMEHHOM
opraHm3aumu;

« YMEHMe NCMNOoMNb30BaTb CneLnanbHble MeToabl ANA NPUHATUA
yrpaBneHYecKmx peLleHnin B chepax naaHNpoBaHMA N OpraHn3aumnn
paboT, KOOPANHALMN N KOHTPONA paboTbl UCMONHUTENEN C Y4eTOM
CTpaTernm pasBuUTUA OPraHM3aLmmn, ee BHELLIHErO OKPYHKEHNA U COCTOAHWA
BHYTPEHHel cpeabl;

«  BNaAeHune CoOBPEMEHHBbIMM TEXHOOMMAMM MOTUBALINN U CTUMYIMPOBAHNA
NnepcoHana opraHn3aumm, HanpaBneHHbIMU Ha AOCTUHEHME ee
CTpaTernyeckmx N onepaTmBHbIX LieNewn,
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HAMPAB/IEHHbBIE HA ®OPMPOBAHME KOMMETEHLINN:

+  CNOCOBHOCTb HAaX0AWTb OPraHM3aLMOHHO-YNPaBAeHYeCcKme peLLeHns
M FOTOBHOCTb HECTU 3@ HWUX OTBETCTBEHHOCTb C MO3ULIMIA COLIMANbHOM
3H3YMMOCTU NPUHUMAEMbIX PeLLIeHI;

+  CNOCOBHOCTb NPOEKTUPOBATb OPraHM3aLMOHHbIE CTPYKTYPbI,

y4aCcTBOBATb B pa3paboTKe CTpaTeruii ynpaBieHma YenoBeveckMm
pecypcamm OpraHn3aunin, N1aHMPOBaTb M OCYLLIECTBAATL MEPONPUATMYA,
pacrnpenenaTtb U AenernpoBaTb NONHOMOYMA C Y4ETOM TNYHOWN
OTBETCTBEHHOCTW 33 OCyLLeCTBIAeMble MeponpuaTus;
« BafeTb HaBblKaMM MCMNOMb30BaHNA OCHOBHbIX TEOPU MOTUBALIUN,
NnAepcTBa 1 BNAcTX ANA peLleHnsa CTpaTeryeckmnx N onepaTyBHbIX
yNpaBfeH4Yeckmx 3a0ady, a TaKkKe A8 OpraHn3auum rpynnoBoi paboTsl
Ha OCHOBE 3HaHWA NMPOLIECCOB rPynMnoBo ANHAMUKM 1 MPUHLIMMOB
bopMMPOBaHMA KOMaHbl, YMEHWI NPOBOAUTL ayAUT Ye0BEeYECKMX
PECYpCOB W OCYLLECTBNATb ANArHOCTUKY OPraHN3aLMOHHON KyNbTypbl,

COOTBETCTBYOLKMX ®OC BO CJIEAYIOLIENO HAMPABEHNA

NnoaroToBRA:

« 38.00.00 3K0HOMVKa ¥ ynpasneHve

CMCTEMA OLEHMBAHNA (100-BAJIJ1IbHAA)

HanmMmeHoBaHMe - -
N OLICHUBAIOLLErO HabpaHHbIN | MaKCMMasbHbIW HKOSGOULMEHT
6ann 6ann
MepOonpuATHA
1 [[poMeryToYHbIN TecT 99 100 0,10
2 |llpaKkTunyecKoe 3agaHne 82 100 0,35
3 | DK3aMeHaLMOHHbIN TecT 92 100 0,55
4 [AToroBadA oLeHKa 90 100 1
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OXeHue K cepTudurKaTty N2
JANAG-0221-2
Bblaoaymn: 30.12.2021 r.
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