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TioTUKoB Muxaunn AnekcaHgposuy

yCneLwHo ocBon(a) Kypc

MeHegMeHT: 3¢pPeKTUBHOE ynpaBneHne npeanpuATUEM
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OnMcaHne 0CBOEHHOIro Kypca 1 AOCTUMHYTbIX pe3y/bTaToB 0byueHs npBeaeHo
B NMPUIOKEHUN K HACToALLIEMY cepTUdUKaTY.
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SNEKTPOHHAA BEPCUA CepTUPUKATa: NPOPERTO

NONUTEXHUYECKUIA YHUBEPCUTET I I
[Metpa Benunkoro O p a 30 B a M e

https://open.spbstu.ru/certificate/02MANAG-0222-pk-1.pdf N0 06pasf Ot AeATE/IbHOCTH
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NaeHTUPUKALUMOHHDBIN HOMep: 3343249

CAHKT-METEPBYPICKNM MNONNTEXHUNYECKNA YHVUBEPCUTET
METPA BEJ/IMKOIO
http://www.spbstu.ru/

RYPC: MEHEOHKMEHT: SOOEKTMBHOE YNAPBJIEHWE NPEANMPUATNEM
https://openedu.ru/program/spbstu/fall_2022pk2/

[Neprof 0CBOEHMA Kypca:
C 26 ceHTAbBpPA Mo 6 HOABpA 2022 r.

NPOrPAMMA KYPCA:

BeepneHve

Moaynb 1. OcCHOBbI TeOpUK YNpaBeHnA opraHn3aymnen

1. O6W3aA KoHUenumnA OpraHn3aumm U MeHe4MeHTa OpraHmM3aumm
2. BHelwHAA 1 BHYTpeHHAA cpeaa OpraHmn3ayum

3. MNunpamnga ynpasneHna opraHn3aument

4. Ctpaterun 6usHeca B XXI Beke

Moaynb 2. OYHKLUUN MEeHeaXMEHTa: NNaHNpoBaHue (CTpaTernA N TaKTUKA, NONTUKA

n npoueaypbl), OpraHn3sauua paboT u KOOpAMHALNA KONNEKTUBOB, NePM3HEHTHbIN

KOHTPO/b UX A€ATEeNbHOCTU U ONepaTUMBHOE PYKOBOACTBO

1. MnaHnpoBaHWe Ha NpeanpuATUn

2. OpraHn3auMoHHbIe OTHOLLEHMA B CUCTEME MEHEAMMEHTA

3. Ponb 1 pyHKUMM pyrOBOAUTENA B NMpaMmnae ynpaBieHnA. KOHTPO/b B CUCTEME
MeHeaMEHTa

Mogynb 3. MNpuHATUE ynpaBneHYeCKNX pelleHuii: MeToabl MaTeMaTu4YecKomn
ONTUMM33UUM U UCKYCCTBO pYKOBOAUTENA

1. Tlpouecc NpUHATNA YNPAaBIEHYECKMUX PeLLeHN; MeTOAbl MaTEMATUYECKOM ONTUMU33LMK
peLeHnin

2. pynnosble MeToabl BblpabOoTKWM peLleHnii
3. OYHKUMOHANbHBIA MEHeAHKMEHT B pa3/INyHbIX Chepax AeATeNbHOCTU OpraHn3aLmm

Moaynb 4. ®aKTopbl U CNOCO6bI MOTUBAL MU TPYAA NOAYNHEHHDBIX
1. MoTuBaumWA AeATeNbHOCTU B MeHeaKMeHTe: GopMbl U GaKTOpbl MOTMBALNN
2. MeToabl 3KOHOMNYECKON MOTUBALIMN TPYAA H3 MUKPO- M M3KPOYPOBHe

Moaynb 5. CounanbHaA NCMXONOrUA MeHegHMEeHTa; CAMOMEHeAXMEHT
1. OpraHmM3aunoHHbIN KOHPSIUKT
2. JlngepcTtBo M BNAaCTb B CUCTEME MEHEeQHMEHTa

3. 20PeKTUBHbIV MeHeaep

UTorosana atrectayuA
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PE3Y/IbTATbI OBYHEHWA:

*  3HaHWe OCHOBHbIX 3TArNOB W COBPEMEHHbIX TeHAEHUMN Pa3BUTUA MEHEAHMEHTA
KaK HayK1 1 chepbl NpodeccnoHanbHoM AeATeNbHOCTM, MPUHLUMMNOB Pa3BUTMA 1
CUCTEMHBIX 3aKOHOMEPHOCTEN GYHKLMOHMPOBAHWA OPraHn3aumn, ponn, GyHKUU 1

3dfa4 MeHegHepa B COBDGMGHHOVI OpraHmn3auunun,

«  YMEHWe NCMob30BaTb CreLmanbHble MeToadbl ANA NPUHATUA YNPaBNEHYECKINX
peLLeHni B cdepax NNaHNPOBaHNA 1 OpraHn3aummn paboT, KOOPANHALIMIN U KOHTPOA
PaboTbl UCNONHUTENEN C Y4ETOM CTPaTernm pasBUTUA OPraHn3aLnmn, ee BHeLLIHero
OKPYMEHMA N COCTOAHNA BHYTPEHHEN cpeabl;

«  BfageHune CoBpeMeHHbIMN TEXHOMOrMAMN MOTMBALIMM U CTUMY/IMPOBAHMA NepcoHana
OpraHn3aumn, HanpPaBNeHHbIMU Ha AOCTUKEHWE ee CTPATerMYeCcKnx N onepaTUBHbIX

uenen.

CBOAKA MO OUEHKAM (100-BA/IIbHAA)

HanmeHoBaHMe - -
HabpaHHbI MaKCc1ManbHbIN
Ne OLleHMBaoLLEero Bec
6ann 6ann

MeponpuATHA
1 |lpomMeryToYHaA aTTecTaumA 100 100 0,40
2 | IK3aMEeHaUMOHHbIN TecT 87 100 0,60
3 | ToroBana oLeHKa 92 100 1
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OXeHue K cepTudurKaTty N2
JANAG-0222-pk-1
Bbloaymn: 07.11.2022 r.
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