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noaTeBepHaqadeT, 4To

PycakoBa AHacTacuAa lOpbeBHa

yCneLwHo ocBon(a) Kypc

COBPEMEHHbIN CTPATEMrMYECKI AHANIN3

3 33@4eTHbIX eAVHULIbI

OnMcaHne 0CBOEHHOIro Kypca 1 AOCTUMHYTbIX pe3y/bTaToB 0byueHs npBeaeHo
B NMPUIOKEHUN K HACToALLIEMY cepTUdUKaTY.

SNEKTPOHHAA BEPCUA CepTUPUKATa:

https://open.spbstu.ru/certificate/02MSTRAN-0222-1 . pdf
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CAHKT-MNETEPBYPICKMN NONNTEXHUYECKNIA YHUBEPCUTET
MNETPA BEJIMKOIO
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KYPC: COBPEMEHHbIV CTPATEMMYECKIA AHANN3
https://openedu.ru/course/spbstu/MSTRAN

MNeprod 0CBOEHNA KypCa:
C 12 ceHTAbBpA 2022 r. no 22 AHBapA 2023 .

OUeHKa, KONMYEeCTBO YacoB U 3a4eTHbIX eanHUL:

3a4eTHble Yacobl OueHKa
eanHnubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA Mponucbto
3 81 108 90 5 OT/INYHO
LLIKana cooTBETCTBUA CUCTEMbI OLIEHVNBAHWA:
LLIKkana oueHmnBaHWMA
100-6annbHanA 5-6annbHanA [ponuncblo
85-100 5 OT/INYHO
67-84 4 XOpOoLlo
50-66 3 yO0BNEeTBOPUTE/IbHO
0-49 2 Heya0BNeTBOPUTEIbHO
NMPOrPAMMA RYPCA:

Moaynb 1. MNMoHATMe cTpaTernn

Tema 1. CTpaTtermAa B pa3nNnNyHbIX U3MepeHUAxX
« Ypok 1. 410 Takoe “cTpaTternA”?

« YpoK 2. HanpaeneHuA unppoBon TpaHchopMaLnm
Moaynb 2. WKonbl cTpaTternn

Tema 2. NpegnucbiBatowmne LWKONbI CTpaTerumn
YpoK 3. Mogenu ctpaterni npeanucbiBatoLLmMX LLKO/I
« YpOK 4. Kak pa3BmBaTb NPOAYKTbI U PbIHKN?



Tema 3. OnucatenbHble WKONbI CTPaTernm

Ypok 5. LLIKonbl npegnpuHnMaTensCcTea, 0byyHeHnA, no3HaHmA
YpoK 6. LLIKoNbl BNaCTW, Ky/bTypbl, BHELLUHEN cpeabl N KOHUrypaumm

Moaynb 3. Ctpaterua Mlonyb6oro okeaHa

Tema 4. Pa3paboTKa cTpaterun [0nyb60oro okeaHa

YpoK 7. VIHHOBaUMA LEHHOCTU N MHCTPYMEHTbLI Pa3paboTKM CTpaTerm
fonyboro okeaHa

Ypok 8. LLecTtb nyten B Monybon oKkeaH

Tema 5. Peanusauyna n BHeagpeHne ctpaterumn fonyboro okeaHa

Ypok 9. MpaBubHAaA cTpaTernyeckas nocaenoBaTe/lbHOCTb BHEAPEHWA
cTpaTerun Monyboro oKeaHa

YpokK 10. MNpuHumn Tpex “E" MoTnBaumm NepcoHana K BHeApeHMto
cTpaterum [(0nyb60oro okeaHa

Moaynb 4. KopnopaTuBHaA cTpaTernA u ctpaterua 6usHeca

Tema 6. KopnopaTueHaA cTpaTerua - KAKUM 6U3HECOM 3aHATbCA?

YpoK 11. Bblbop 0Tpac/n 1 pbliHK3

Ypok 12. ®DopMmpoBaHMe b1u3Hec-nopThensa: Kak OLUEHUTb NONOHKeHNe
6U13HeCa Mo OTHOLLEHWNIO K KOHKYPEeHTaM

Tema 7. CTpaTternAa 6usHeca - KaK KOHKYpUpPOBaTb?

YpoK 13. AHaNM3 KOHKYPEHTHbIX MpenMyLLIecTs

YpoK 14. KOHKYPEHTHbIe MperMyLLIeCcTBa Ha OCHOBE KN0YeBbIX
KOMMeTeHLUUIA

NTorosana aTtrectauuA

PE3Y/IbTATbI OBYHEHWA:

3H3HMe COBPEMEHHbIX MeTOA0B 1 MoAeNnen, NCrosib3yeMblX Npu
NpoOBeAEeHUN CTPATErM4eCKOro aHain3a KOHKYPEHTHOW MO3nLnK
OpraHn3aunn B oTpaciu;

yMeHMe NpoBOANTb aHANU3 BHELLHEW 1 BHYTPeHHe cpeabl NpeanpuATmA
ANA BblpaboTKM 060CHOBAHHOMO OPraHN3aLOHHO-YMPaB/IeHYeCKOro
peLleHus;

BNnageHne Metoaamu pa3paboTKM KOPNopaTUBHOM 1 BU3HeC cTpaTermm
npeanpuATUA,

HAMNPAB/IEHHbBIE HA ®OPMIPOBAHWE KOMMETEHLINW:

CaMOCTOATE/IbHOIro NpUHATUA 060CHOBAHHbIX OpraHnN3aumMoHHO-
yrpaB/ieH4YeCKnNX peLueanZ, oueHmBaHmA X OI'IGDE]L[,VIOHHOI?I Z



OpraHM3aLMOHHOM 3GGEKTUBHOCTA U COLMANbHOM 3HAYMMOCTH,
obecrneyeHne nx peann3aLmnmn B yCrI0BMAX CIOKHOM (B TOM YMCie Kpocc-
KybTYPHOW) 1 AMHAMWUYHOW cpeapbl,

COOTBETCTBYHOLLMX ®rOC BO C/IEQYIOLLMX HAMPABIEHNIA
NnoaroToBRA:

« 01.00.00 MaTemMaTnKa N MeXaH1Ka

« 09.00.00 VITHpopMaTHKa U BbIMUCIUTE/IbHAA TEXHMKA
« 27.00.00 YnpaBneHve B TEXHUYECKUX CUCTEMAX

« 37.00.00 lNcmxonormnveckme HayKum

« 38.00.00 3K0HOMVKa ¥ ynpasneHve

« 39.00.00 Coumonorua n coumnanbHaa paboTa

« 41.00.00 lNMNonnTnyeckmne Haykm 1 pernoHoBegeHve

« 43.00.00 CepBuC 1 Typn3M

CMCTEMA OLIEHMBAHNA (100-BAJIJ1IbHAA)

HanmMmeHoBaHue . -
N OLEHVBAIOLLENO HabpaHHbIM | MaKCcMMaribHbIN HO3ddULMEHT
bann 6ann
MepOornpuATUA
1 |J1eKyMoHHble TecTbl 100 100 0,20
2 |lpaKTnyecKkue 3aaaHnA 96 100 0,40
3 | DK3aMEHAUMOHHbIN TecT 78 100 0,40
4 |IToroBaA oLeHKa 90 100 1
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