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noarsepHaaeT, 4To

ApanAa PoMaH JlawaeBuy

yCneLwHo ocBon(a) Kypc

UTKpbITOE
obpa3oBaHue

OCHOBbI MPOEKTHOW AEATEABHOCTW

3 33@4eTHbIX eAVHULIbI

OnNncaHne 0CBOEHHOO KypCa 1 AOCTUMHYTbIX Pe3ybTaToB 0byYeHs npYBeaeHo
B NMPUIOHEHUN K HACTOALLIEMY CEPTUPUKATY.

SNEeKTPOHHAA BEPCUA CepTUPUKATA:

https://open.spbstu.ru/certificate/020PD-0120-2-3.pdf
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KYPC: OCHOBbI MPOEKTHOW AEATENBHOCTA
https://openedu.ru/course/spbstu/OPD/

Meprog 0CBOEHMA KypCa:
€ 10 ¢peBpana 2020 r. no 20 moHA 2020 r.

OLEHKa, KONNYEeCTBO YacoB 1 3a4eTHbIX eauHUL:

3a4eTHble Yacbl OueHKa
eanHuubl | Obwme | Axkag. | 100-6annbHaA | 5-6annbHanA [ponuncblo
3 81 108 79 4 XOpOoLlo

LLIKana cooTBEeTCTBMA CUCTEMbI OL|eHVBAHWA:

LLIkana oueHmBaHMA
100-6annbHan 5-6annbHaA Mponuncbto
85-100 5 OT/INYHO
70-84 4 XOpOoLUOo
60-69 3 yO0BNEeTBOPUTE/IbHO
0-59 2 Heyao0BNeTBOPUTE/IbHO
NMPOrPAMMA RYPCA:

- Obuyee npeacTaBneHne 0 NPOEKTHOM AeATeIbHOCTU. YTo ABNAETCA

MNPOEKTOM, @ YTO HeT? Kakne coctasnaowme GopMmUpYIOT ero ycnex?

DopMMpOBaHME KOMaHAbl NpoeKTa. Kak nogobpaTtb KoMaHay OTHOCUTENbHO

CneumnPuKM NPOEKTa N YTO C 3TUM AaNnblue 4enaTb?

KOMMYHMKaLUMM B KOMaHAe. KaK BbICTPOUTb NpoLeCCbl KOMMYHUKaLNN

TaK, 4TObbI A4NA BCEX Y4aCTHMKOB CBOEBPEMEHHO Hbla AOCTYMNHA /1t0baA

NHopMaLmnA?

- OnpegeneHne ngev npoekta. O6pa3 NPoAyKTa NpoeKTa. Kak nsbersaTb
NHEpPLUMN MbILLNEHUA NPpU reHepaunmn ngen? Kak n3HadaibHo



chopMmMpoBaTb TaKoM 06pa3 NPOAYKTa, KOTOPbIV byaeT AepHaTb B TOHyCe
Ha NPOTAXKEHNN BCEro NPOEKTa, N HYMHO /11 3TO?

Mpe3eHTaumA ngen. Kak NnpeactaBuTb NPOEKT TaK, YTobbl nocne
Npe3eHTauMm MOXHO 6bI/1I0 MPOAONHUTD KOHCTPYKTUBHbLIN 4Mas10r C
33aKa34rKoM? CTPYKTYpPa 1 MHCTPYMEHTbLI 419 UAEea/IbHOM Npe3eHTauun.
HM3HEHHbIN UMK NPOEKTa. 3a4eM Heobx04MMO BUAETb HU3HEHHbIN LKA
C CAMOro Havana? Kak npuMeHATb 3T0 BUAeHue?

Pa3paboTKa TpeboBaHu K pe3ynbTaTy. Kak roBopuTb 0 Tpeb0oBaHMAX
CUCTEMHO, HA OHOM A3bIKEe C 3aKa34YNKOM, U N36eraTb ABYCMbIC/IEHHbIX
TPaAKTOBOK M N1LLHEN paboTbl B npouecce paboTbl?

MnaHnpoBaHve paboT NpoeKTa. PaboTatoT N NMAaHbI N KakMe NoaxoAabl
MOMHO MCMO/b30BaTb, YTObbI N36eXaTb OTK/IOHEHWNA OT MN1aHa?

BlogeT 1 puCKn NPoeKTa. Kakme pecypcbl HEOHXOAUMO YYNTBLIBATL MpU
cocTaBneHun broareTa? TUnMYHble OLNBKK NPy COCTaBNEHUM BloarKeTa.
B KaKoM MOMEHT HeobXoAMMO 384yMaTbCA O PUCKAxX? BO3MOMHO /in
npefoTBpaTUTL 1 06e3BpeanTb PUCKN?

MeTofbl 1 33341 YNPaB/IeHUA NMPOEKTaMM Ha 3Tane peanm3aunin.
CyLlecTByeT /i1 ngeanbHbI MeTo YrpaB/ieHUA MPOEKTOM 1 KaK BblbpaTb
TOT, KOTOPbIV MOAXOAUT UMEHHO BaM? YNpaBs/ieHne NpOeKTOM — 3TO 3841343
Ha YacC B [jeHb WM HenpepbiBHOE BOBNeYeHue?

3aBepLUeHe NPOeKTa. KaK 3aKOHYUTb MPOEKT TaK, YTObbl MpoAeNaHHble
paboTbl 6bIN He 3pA?

PE3Y/IbTATbI OBYHEHUA:

CO3[43aHN1e CUCTEMHOro BUAEHNA NPOEKT3;

reHepauua 1 npeseHTauua Naen NpoeKTa;

dopMMpoBaHME KOMaHObl U obecrneveHne HeobxoamMMon MHOPACTPYKTYPbI
anA becnepebonHOro B3aMMoaencTBmnA y4aCTHUKOB;

pa3bueHne NPOEeKTa Ha 3Tarbl U3HEHHOO LMKN3;

NN3aHNPOBaHKMEe paboT NO KaxKAoMy 3Tany;

paboTa C pUCKaMU: NOEHTUDUKALMA 1N pearnpoBaHue;

COCTaB/feHMe bloaxeTa NpoeKTa;

obulee npefcTaBnNeHne 0 CyLEeCTBYIOLLMX CTAHAAPTaX M MEeTOA010MMAX B
06n1acTn ynpasieHna NpoeKkTamu,

HAMPABJ/IEHHbBIE HA ®OPMUPOBAHME KOMMNETEHLWN:

CMNOCOBHOCTL OCYLLIECTBNATL MOUCK, KPUTUYECKNM 3aHA/IN3 N CUHTE3
NHGOpMaLMKN, NPUMEHATb CUCTEMHbIN NOAX04 AN1A PELLEeHMA NOCTaB/1EHHbIX
3343y,

CNOCOBHOCTL onpeaenATb KPyr 33434 B PAMKaX MOCTaB/IEHHOW Lesn U
BblbMPaTb ONTUMAabHble CMOCObbI NX peLleHnA, UCX04A U3 OeNCTBYIOLLNX
NPaBOBbIX HOPM 1 MEIOLLMXCA PECYpPCOB 1 OrPaHNYEHNH,



COOTBETCTBYHOLLMX ®rOC BO C/IEQYIOLLMX HAMPABIEHNIA
NOArOTOBRN:

« 01.00.00 MaTeMaTMKa N MexaHnKa

« 02.00.00 KomnbloTepHble Y MHGOPMAELIMOHHbIE HaYKM

« 03.19.00 MexsgyHapoHble OTHOLLEeHUA

« 04.00.00 XrmunAa

« 05.00.00 Hayku o 3emne

« 06.00.00 brnonormnyeckme Hayku

« 07.00.00 ApxnteKTypa

« (08.00.00 TexHMKa 1 TexHOMornm CTponTenbCTBa

« 09.00.00 VITHpopMaTUKa U BbIMUCIUTE/IbHAA TEXHMKA

« 10.00.00 lHpopMaLmMoHHaA 6e30nacHOCTb

« 11.00.00 2NeKTPOHUKE, PaANOTEXHNKAE U CUCTEMbI CBA3U

« 12.00.00 ®OTOHMKAE, NpUBOPOCTPOEHME, ONTUYECKME N BUOTEXHNYECKMEe
CUCTEMbI N TEXHONOr K

« 13.00.00 2neKTpo- 1 Teno3HepreTnKa

« 14.00.00 AgepHaA aHepreTUKa 1 TeXHON0rnn

« 15.00.00 MaLLMHOCTpOEeHM e

« 16.00.00 OU3MNKO-TEXHNYECKME HAYKN U TEXHOOM K

« 17.00.00 OpyHue n cucteMbl BOOPYHEHUA

« 18.00.00 XriMmn4yecKme TexHoNornmm

« 20.00.00 TexHocdpepHaa 6e30nacHOCTb 1 NPUPOA006YCTPONCTBO

« 21.00.00 lNMpuKnagHaa reonorna, ropHoe aesno, HegterazoBoe 4eo U
reoge3un

« 22.00.00 TexHONOrmn matTepranos

« 23.00.00 TexHMKa 1 TexXHONOornM Ha3eMHOro TpaHcnopTa

« 24.00.00 ABMALMOHHAA N PaKeTHO-KOCMUYECKaA TeXHKKA

« 25.00.00 AspoHaBurauma n aKkcnyatauna aBMaunoHHOW M PaKeTHO-
KOCMUYECKOW TEXHUKMN

« 26.00.00 TexHMKa 1 TEXHOIOrMM KopabnecTpoeHnA 1 BOAHOro TPaHCMopTa

« 27.00.00 YnpaBneHve B TEXHUYECKUX CUCTeMaX

« 28.00.00 HaHoTexHONOrMmM 1 HaHoMaTepuanol

« 29.00.00 TexHONOornm NeErkom NPOMbILLIIEHHOCTU

« 34.00.00 CecTpuHCKoe aeno

« 35.00.00 CenbcKoe, necHoe n pbibHOe X03ANCTBO

« 36.00.00 BeTtepmnHapua 1 300TeXHNA

« 37.00.00 lNcrxonornveckne Haykm

« 38.00.00 JKOHOMWKA ¥ ynpasrieHne

« 39.00.00 Coumonoruma n coumanbHaa paboTa

« 40.00.00 KOpucnpygeHuma

« 41.00.00 NMonutnyecKmne Haykn n pernoHoBeneHve

« 42.00.00 CpeacrBa MaccoBov MHGOPMaLMK 1 MHPOPMALIMOHHO-
bnbnnoTeyHoe aeno



43.00.00 CepBUC 1 TypU3M

44.00.00 Obpa3oBaHVe 1 Negarornyeckme Hayku
45.00.00 A3blKo3HaHWe N nNuTepaTypoBeneHne
46.00.00 VicTtopuAa n apxeonorua

47.00.00 ®unnocopuA, 3TUKa U peirnosefeHne
48.00.00 TeonorwuA

49.00.00 ®u3mnyeckan KynbTypa 1 cnopT
50.00.00 VcryccTBO3HaHMe

51.00.00 RynbTypoBeaeHne N COUMOKRY/IbTYPHbIE NPOEKThI

CMCTEMA OLEHVMBAHNA (100-BAJIJ1IbHAA)

HanmeHoBaHue . -
N OLICHUBAIOLLErO HabpaHHbIN | MaKCMMa bHbIW HKOSGOULMEHT
6ann bann
MeponpuAaTuA
1 [MpomMerkyTo4HaA 69 100 015
arrectaymAa 1
> [MpomMerkyTo4HaA 69 100 015
artrectaymA 2
3 [MpomMerkyTo4HaA 69 100 015
artrectaymAa 3
4 | DK3aMEeHaUNOHHbIN TecT 87 100 0,55
5 |WTorosana oueHKa 79 100 1
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